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DI RECTI VE AFFECTED:. 3906. 17

Change
Notice CHNE N 2 MAREE Saree

1. PURPCSE AND SCOPE. To update Program Statenent on Physi cal
and Medical Standards for Newy Hred Correctional Enployees.

2. SUWARY COF CHANGES. This change notice updates the
directives and standards referenced in the Physical and Medi cal
Standards for Newy H red Correctional Enployees.

3. ACTION. File this Change Notice in front of the Program
St at enment on Physical and Medical Standards for Newy Hired
Correctional Enployees.

/sl
Kat hl een Hawk Sawyer
Director



U S. Departnent of Justice
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OPl: HRM
P r O g ram NUVBER: 3906. 17
DATE: 3/5/99
SUBJECT: Physical and Medi cal

Statement Standards for Nowly

Enpl oyees

1. PURPCSE AND SCOPE. To establish requirenents and procedures
for ensuring that individuals hired for correctional |aw
enforcenment positions are physically able and nedically qualified
to performcorrectional work safely and successfully.

Since all positions in correctional institutions are hazardous
duty |l aw enforcenent officer positions, all enployees are
responsi bl e for maintaining security in the event of an
energency. To ensure that staff are hired who are able to
acconplish this objective, the Bureau has devel oped a val i dat ed,
and job-related Physical Ability Testing Program This program
was devel oped by industrial psychol ogi sts who are subject matter
experts in this area. It was also field tested for over 18
nmont hs and cross-validated to ensure job-rel at edness.

The physical ability test replaces the Physical Efficiency
Battery fornerly in place at the Staff Training Acadeny (STA)

| ocated at the Federal Law Enforcenent Training Center (FLETC),
@ ynco, CGeorgia. This is the third pass/fail conponent of

the Introduction to Correctional Techni ques Program (1 CTP)

This program neets the intent of the Arericans with Disabilities
Act of 1990, and the requirenents of the Rehabilitation Act of
1973, as anended.

2. PROGRAM OBJECTIVE. The expected result of this programis:

Staff recently enployed in Bureau | aw enforcenent positions wll
be retained by denonstrating the physical ability to perform
essential job functions.
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3. DI RECTIVES AFFECTED
a. Drective Rescinded
PS 3906. 14 Physi cal and Medical Standards for Newy
Hired Correctional Enployees (11/19/96)
b. Drectives Referenced
PS 3000. 02 Human Resour ce Managenent Manual (11/1/93)
PS 3906. 16 Enpl oyee Devel opnent Manual (3/21/97)
PS 6000. 05 Heal th Servi ces Manual (9/15/96)

4. STANDARDS REFERENCED

a. Anerican Correctional Association 2nd Edition Standards for
Adm ni stration of Correctional Agencies: 2-CO1C-01, 2-CO 1C 13,
and 2-CO 1C 19

b. American Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4055 and 4-4060

c. Anerican Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3-ALDF-1C-08 and 3- ALDF-1C-13

d. Anerican Correctional Association Standards for Adult
Correctional Boot Canp Prograns: 1-ABC 1C- 09, 1-ABC 1C 10, and
1- ABC- 1C 13

5. EMPLOYEES REQUI RED TO PASS THE PHYSI CAL ABILITY TEST. The
physical ability test is admnistered to all individuals hired to
fill positions in an institution. This includes applicants who
have received a conditional offer of enploynent, as well as
Central Ofice, Regional Ofice, and Staff Training Center

enpl oyees who have never attended a Staff Training Acadeny but
intend to be assigned to a field position.

| f a non-law enforcenent enployee in the Central Ofice, a
Regional O fice, or a Staff Training Center has not attended and
passed ICT within three years prior to the entrance on duty date
to a field position, he or she is required to conplete |ICT.

Before an applicant is extended a conditional offer of

enpl oynment, the Human Resource representative shall provide the
applicant a detailed witten description of the physical ability
test, as well as a video to preview. This video shall be shown
either imedi ately before or after the witing sanple video
during pre-enploynent screening.
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Before a status enployee fromthe Central or Regional Ofices, or
Training Center travels to Gynco, he or she will be given a
detailed witten description of the physical ability test and an
opportunity to view a video of the test.

6. SITE OF TEST. The physical ability test is admnistered to
enpl oyees within the first 48 hours after their arrival in dynco
as part of the ICTP

7. MEDI CAL SCREENING. The Rehabilitation Act of 1973, as
anmended, prohibits the solicitation of nedical information prior
to a conditional offer of enploynent that may reveal or lead to
di sclosure of a disability.

pe

e Medi cal screening and physical ability testing of an
i ndi vi dual may be adm nistered only after a conditional
of fer of enploynent has been extended.

Through nedi cal screening, a Bureau nedical officer shall assess
whet her the individual is physically able to travel to dynco and
safely performthe physical conponents (self defense, firearns,
and physical ability test).

é If it is nedically determ ned the applicant cannot
successfully fulfill the physical requirenents for the
position, enploynent consideration ceases and the
applicant is notified.

é | f a medical condition is deened tenporary, the
appl i cant may request reconsideration for enploynent at
a later date.

é Pregnant applicants may not be deni ed enpl oynent solely

on the basis of their pregnancies.

Ordinarily, applicants who pass the initial nedical screening at
the hiring site, shall be sent to Gynco to participate in the

| CTP within 60 days after entrance on duty. However, a cursory
screening by a nedical professional, imediately before departure
to Gynco, shall be required for final clearance to ensure there
are no acute conditions present which would preclude
participation in the physical conponents.

é | f the FLETC physician at dynco excludes the enpl oyee
fromany or all of the physical conponents based on a
preexi sting condition, the enployee shall be returned
to his or her institution and his or her enpl oynent
t erm nat ed.
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| ndi vidual s for whom the FLETC physici an excl udes from
any or all of the physical conponents based on a
condition sustained after enploynent with the Bureau
shall be returned to the institution, but retained
until the condition no | onger precludes their
participation in the physical conponents.

Normal |y, enpl oyees shall be required to return to dynco and
successfully conplete the ICTP prior to the conclusion of his or
her probationary/trial period.

é In the rare event an enpl oyee's nedical condition
prevents his or her return to dynco prior to the
concl usion of the probationary/trial period, the
Assi stant Director, Human Resource Managenent Divi sion,
must be notified. The notification should be fromthe
Warden through the Regional Director and provide a
prognosis for the enployee's return to Gynco to
conplete the | CTP successfully.

é Successful conpletion of the physical conponents is a
condition of enploynent even if the enpl oyee exceeds
his or her probationary/trial period.

é Pregnant enpl oyees shall be waived fromtraveling to

@ ynco to participate in ICTP until after they have
been nedically cleared to participate in self defense,
firearms, and the physical ability test prograns at

d ynco.

a. Medical Requirenents. The applicant nust have at | east
20/ 30 vision with or without correction. |If only one eye is
present or functional, the exam ning health care practitioner
shall determne if an applicant can safely performthe physical
ability test, the firearns conponent, and the self-defense
conponent at the training center.

(1) Eye Color Acuity. Eye color acuity is not required for
primary correctional positions. For those positions requiring
eye color acuity (e.g., electricians) the applicant nust pass an
approved eye color acuity test. All applicants shall be tested
for eye color acuity.

(2) Hearing. The applicant nust be capabl e of hearing
conversational voice, with or without a hearing aid, in at |east
one ear, as neasured by normal findings in the decibel ranges of
500, 1000, and 2000. This determnation is nmade via a hearing
booth test.
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(3) Mental/Enotional Stability. The applicant must display
mental and enotional stability. The exam ning health care
practitioner shall evaluate nental and enotional stability based
upon a thorough nedical /psychiatric history as well as a current
medi cal / psychi atri c exam nation

é Any history of psychiatric hospitalizations and
out patient psychiatric treatnments shall be
consi dered when eval uating an applicant's nental
heal t h.

(4) Active D seases. Active diseases that are infectious
and may be spread by routine neans, such as handshakes, skin
contact, and breathing, preclude an applicant from enpl oynent.

é Once this disease is cured or is considered by the
exam ning health care practitioner to be no |onger
i nfectious, the applicant nmay be considered for
enpl oynent .

Active disease processes or conditions cannot, solely on the
basis of the existence of such process, disease, condition,
i npai rment or disability, exclude an otherw se qualified
applicant from consideration for enploynent (i.e., HV positive,
Al DS, cancer, epilepsy, diabetes, heart disease, and | oss or
injury of one or nore |inbs).

(5 Disability. History of a disease, nedical condition
or inpairnment, particularly if deened a permanent "disability,"
cannot, solely on the basis of the existence of such di sease,
condition, or inpairment, exclude an otherw se qualified
applicant from consideration for enploynent.

é |f the applicant is otherw se qualified and can,
with or without reasonabl e accommpdati on, safely
performthe essential functions of the position,
the physical ability test, the firearns conponent,
and the sel f-defense conponent at dynco, then the
i ndi vidual may be considered for enpl oynent.

b. Situational Exanples. The follow ng situational exanples
provi de gui dance to health care providers when conducting
physi cal exam nations. |If an otherw se qualified applicant:

(1) Is HV positive or has AIDS, and is able to safely
performthe physical ability test, the firearns
conponent, and the sel f-defense conponent at the
Bur eau- desi gnated training center, the applicant
may be considered for enpl oynent.
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(2) Has active epilepsy that is nmedically controlled
(with or without nedication), and is able to
safely performthe physical ability test, the
firearns conponent, and the self-defense conponent
at the Bureau-designated training center, the
appl i cant nmay be considered for enploynent.

(3) Has active cancer, that is nedically controlled by
treatnent or nedication, and is able to safely
performthe physical ability test, the firearns
conponent, and the sel f-defense conponent at the
Bur eau- desi gnated training center, the applicant
may be considered for enploynent.

(4) Has active diabetes, that is nedically controlled
by treatnment or nedication, and is able to safely
performthe physical ability test, the firearns
conponent, and the sel f-defense conponent at the
Bur eau- desi gnated training center, the applicant
may be considered for enpl oynent.

(5) Has active heart disease, that is nedically
controlled by treatnent or nedication, and is able
to safely performthe physical ability test, the
firearns conponent, and the self-defense conponent
at the Bureau-designated training center, then the
appl i cant nmay be considered for enploynent.

(6) Has a mssing linb(s), and has a prosthesis or
does not have a prosthesis, and is able to safely
performthe physical ability test, the firearns
conponent, and the sel f-defense conponent at the
Bur eau- desi gnated training center, the applicant
may be consi dered for enpl oynent.

(7) Has active tuberculosis, chicken pox, neasles,
open weepi ng sores, or other active infectious
di sease process where routine contact could spread
the di sease to others, the applicant may not be
consi dered for enploynent until the condition is
no | onger reasonably believed to be infectious.

8. PHYSICAL ABILITY TEST. Based on a review of physical tasks
required for a variety of Bureau job activities, the five nost
i nportant physical abilities to correctional work are:

é dynani ¢ strength
é gross body equilibrium



PS 3906. 17
3/5/ 99
Page 7

gr oss body coordi nati on,
stam na, and
expl osi ve strength.

(D~ D~ D

These abilities shall be assessed by adm nistering the foll ow ng
five conponents:

a. Dummy Drag is a test of an enployee's dynam c strength.
Starting froma standing position behind a pre-determ ned |ine,
the participant drags a 75-pound dumry continuously for three
mnutes for at | east 694 feet at a steady pace, using the
attached strap and positioning the dummy on its back or belly
down. The participant may not stop during the drag.

If the participant accidentally trips or falls, the instructor
advi ses the participant to get up as quickly as possible and
continue, but the participant does not need to start over. The
i nstructor keeps track of both the anpbunt of tine and | aps
accunmul ated and, at the end of the three m nutes, records the
total footage.

The ideal requirenent for this test is to drag the 75-pound
dumy continuously for three mnutes and at | east 694 feet.

This test replicates an enmergency in which the victimis
carried or dragged to safety froma dangerous situation.

b. Ladder dinb is a test of an enpl oyee's gross body
equilibrium The participant starts at the base of the | adder
with both feet flat on the ground. At the signal, the
participant clinbs the | adder and grasps a specified contraband
itemfroma group of several itenms on a shelf within seven
seconds. The |adder is eight feet 10 inches high.

The participant may not skip rungs on the way up or down.
Ti m ng stops when the participant has conpl eted the descent and
is standing with both feet flat on the ground.

The ideal requirenent for this test is for the participant to
conplete the clinb in seven seconds, and retrieve the correct
obj ect .

This test denonstrates the ability to search for contraband
conceal ed in high places using the assistance of equi pnment such
as a | adder.
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c. Qostacle Course is a test of an enpl oyee's gross body
coordination. The participant starts at an open doorway and runs
to a | ocked door with a deadbolt-type | ock. He or she nust
unl ock the door, proceed through the doorway, and rel ock the
door. Then the participant goes over a desk, under a table, and
around two chairs and slaps the top of a |locker with his or her
hand at the end of that portion of the course.

Next the participant proceeds to a cell door, opens it with the
appropriate key, enters the cell area, slaps the top of a | ocker
with his or her hand, and | eaves through the cell door. The
participant then slides the cell door closed (I ocks
automatically) and proceeds back under the table and over the
desk. At the door, the participant unlocks the door, proceeds
t hrough the doorway, relocks the door, and returns to the
starting point.

The ideal requirenent for this test is for the participant to
conplete the course in 58 seconds.

Note: The autonmatic |ock on the sliding cell door should
engage, but the participant nust check it before proceedi ng back
under the table and over the desk. |If the door does not | ock,
the participant fails the obstacle course.

This test replicates an enmergency situation and requires the
ability to nove to the scene of an incident and maneuver through
a nunber of obstacles wthin a confined area.

d. 1/4 Mle Run and Cuff is a test of an enpl oyee's stam na.
The participant runs a nmeasured di stance of 1/4 of a mle holding
a set of handcuffs, approaches a non-conbative individual, and
verbally directs himor her to "Turn around and cuff up." The
partici pant applies the handcuffs to the individual's wists
(behind the back). Timng starts when the participant begins
runni ng and ends when the cuffs are secured.

The ideal requirenent for this test is for the participant to
conplete the run and handcuff portion in two m nutes and 35
seconds.

Note: It is enphasized that the participant nust run, not
wal k, as this test is a replication of an energency situation and
requires the ability to run a neasured distance to the scene of
an energency. |If the participant wal ks during this test, he or
she receives a failing score.
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e. Stair dinb is a test of an enpl oyee's expl osive strength.
The participant wears a 20-pound adj ustabl e wei ght belt
t hroughout the test. The participant starts with both feet flat
on the ground, runs up a first flight of stairs to a | anding, and
continues up a second flight of stairs to the next |anding. Once
both feet have reached the second | anding, he or she turns around
and runs down the sanme two flights of stairs. This conpletes one
tour.

Each participant is required to conplete three tours, a total
of 108 steps, w thout skipping any steps on the way up or down.
A participant who skips any steps nust begin the test again. The
participant may hold the railing for balance if necessary.

The ideal requirenent for this test is that the participant
conplete the stair clinb in 45 seconds.

This test replicates an enmergency situation which requires
runni ng up and down flights of stairs to arrive at the scene of
an incident.

9. CRITERIA TO PASS THE PHYSI CAL ABILITY TEST. Enploynent is
contingent upon an individual receiving an overall passing
conposite score which is calculated fromthe five scores obtained
fromconpleting each of the five test conponents. Therefore,

al t hough i ndi vidual scores are specified for each test conponent,
i f an enpl oyee scores bel ow average on one or nore conponents, he
or she may be able to conpensate for that score by scoring above
average on anot her conponent. The applicant nust conplete al
five test conponents.

If an individual fails to receive a passing conposite score based
on his or her performance on the five test conponents on the
first attenpt, he or she wll have one nore opportunity to pass.
An individual will be retested on all five conponents. Retesting
will normally take place within 24 hours.

Since this test is a pass/fail conponent of ICTP, if an
individual fails the retest, he or she shall be sent back to the
institution and term nat ed.

10. TRAINING OF STAFF TRAI NI NG ACADEMY (STA) I NSTRUCTORS. Each
instructor at the STA shall be trained to adm ni ster and score
the program before they can adm nister the test to students. The
Supervisory Instructor at the STA shall conduct the training.

I nstructors shall receive certification and training credit.
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11. DATA ANALYSIS. The STA shall be responsible for the keying
of score data and the determ nation of first-attenpt and retest
failures. This data shall be stored at the STA and shall be
accessi ble to the Human Resources Research and Devel opnent O fice
for future anal ysis.

12. INJURIES. Since the test is admnistered to enpl oyees, any
injury suffered during official business is covered under the
Federal Enpl oyees' Conpensation Act. Students injured during or
prior to participating in the physical ability test which

precl udes them from conpleting the program shall be returned to
the respective duty station and scheduled for return to dynco
when they are nedically cleared to performthe physical ability
test and wwthin the qualifying tinme period.

/sl
Kat hl een Hawk Sawyer
Director



